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	Business Overview

	What does your business do?  

	Product / Service

Features

Benefits



	How long has the business been operating?

	

	What makes your business stand out above competitors? 
Your product/service is unique or different compared with the competition because:
 E.g. Quality of Products, Customer Service, Years/Level of Experience, Awards, Uniqueness 

	· 

	What are the marketing objectives or goals you would like to achieve for your business in the next 12 months?
E.g. Level of increase on sales, expansion, growth, creating awareness etc

	·  

	Customer Information

	Who are your target markets? Identify the type of customers you want to reach.
Consider any useful demographic information e.g.  gender, age groups, location, environment etc   

	

	What motivates your customers to use your products/services? 

	

	 What stimulates their decision? 
E.g. Quality, rewards, environment, cost etc

	


	Competitor Information

	Who are your main competitors?

	Competitor name (and website address if applicable)
Strengths
Weaknesses


	Identify trends in your competitors marketing strategies:
E.g. use of media, printed material, social media, networking, coupons, discounts etc 

	

	 How can you compete on or improve on your competitors offer(s) and/or price(s):

	


	Industry Information

	Describe any factors relating to the market/industry for your business
Is the industry growing? Are there any Rules, regulations or restrictions? Are there any conflicts or demands?

	

	Have there been any significant changes to past trends? 

	

	Do you have any future predictions for the market / industry?

	


	Marketing Strategy
The 4 P’s – Product, Pricing, Place, Promotion

	Product: describe your long-term product/service strategy in detail

Think about:

· What is the name of the product / service 

· What are the features or benefits that you offer

· What are the unique selling points of the product / service

	

	Pricing: describe your pricing strategy and how it aligns with your market
Include details such as strategy for volume, and other things that may affect pricing such as discounts, packages, specials, payment terms, finance options, lease opportunities. 

There are four factors to consider in choosing a selling price - cost, demand, competition and image, however there is no set method to actually determine the correct price for an item.

	

	Place (or placement): describe the methods of distribution for getting the product /service to target customers 
Distributing your products/service is a part of successful marketing. Consider: distribution channels, wholesale, retail, direct, distributors, criteria to evaluate sellers, locations, logistics of transportation, warehousing and delivery, how does your distribution methods compare with competitors.

	

	Promotion: How do you currently (or intend to) promote your business?
Promotion is more than selling and advertising - It’s all about reaching and attracting your target market groups to your business products and services. 
Detail your promotion techniques into five categories:

1. Special Promotions (specials, discounts, coupons, loyalty rewards etc)
2. Internet (e.g. business website, other websites, social media, online profiles, search engine marketing)
3. Public relations (e.g. reviews, editorials, articles etc)
4. Advertising (relevant magazines, newspapers, online advertisements etc)
5. Branding (consistency, use of logo, stationary colours etc, how to strengthen branding recognition etc)

	


	Budget

	Determine the size and source of budget allocation for your marketing strategies by using the table below:
Item

Date Completion

Cost

Measure of Success

e.g. New Business website

10th October

$2500.00

Number of visits to the website. More sales.
Total



	Action Plan

	Prepare an Action Plan to act as a checklist on what needs to be done, when and by whom.
Task

Date for completion

Staff Member

e.g. Development of website
10th October
www.digitalspice.com.au 



	Supporting Documentation

	Attach copies of all documents supporting your research, claims or assumptions in the business plan. 
Attachment Number

Document Name





We hope you find this marketing template useful!

Need a professional website for your business?

Visit www.digitalspice.com.au to view our range of website packages.[image: image1.png]
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